FISCAL YEAR 2022 REVENUE AND EXPENDITURE ANALYSIS THROUGH APRIL

( 1. ACTUAL COMPARED TO FORECAST VARIANCE AND NET FAVORABILITY ANALYSIS

€ v

CURRENT YEAR-TO-DATE
REVENUE COLLECTIONS
INDICATE A

e e e POTENTIAL NET IMPACT
EXPENDITURES INDICATE A WOULD RESULT IN A

$890,259 $551,117 $339,143

FAVORABLE COMPARED TO UNFAVORABLE COMPARED TO FAVORABLE IMPACT ON THE
FORECAST FORECAST CASH BALANCE

T 2. VARIANCE AND CASH BALANCE COMPARISON
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June 30 ESTIMATED CASH
Current monthly cash flow estimates, including actual BALANCE IS

data through April indicate that the June 30, 2022 cash S
S47 115 537 balance will be $47,115,537, which is $339,143 more 339) 143
’ ’ than the five year forecast of $46,776,395. MORE THAN THE

FORECAST/BUDGET AMOUNT

‘; 3. FISCAL YEAR 2022 REVENUE SHORTFALL/SURPLUS ANALYSIS (BASED UPON ACTUAL/ESTIMATED VARIANCE)

alance

$(3,440,573)

Estimated WILL DECREASE THE CASH BALANCE
Fc\;::glzun"; $47,115,537 BY THE END OF THE FISCAL YEAR

“ 4

Current cash flow monthly trend-estimates indicate this year's ending June 30 cash balance will DECREASE $3,440,573 compared to last
fiscal year ending June 30. This shortfall outcome is the result of the cash flow revenue estimate of $100,782,062 totaling more than
estimated cash flow expenditures of $104,222,635.
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FISCAL YEAR 2022 MONTHLY REVENUE ANALYSIS - APRIL

1. APRIL REVENUE COLLECTIONS COMPARED TO PRIOR YEAR |
APRIL FY2021 S
REVENUE
APRIL FY2022
REVENUE
4,000,000 5,000,000 6,000,000

H All Other Revenue

M State Revenue

Actual \

M Local Taxes/Reimbursements

(

Actual Revenue Prior Year
Collections Revenue Compared to .
For April Collections Last Year Actual revenue for the month
Local Taxes/Reimbursements 4,587,236 4,583,973 |4 3,264 was down
State Revenue 131,142 316,661 |¥ (185,519) 5424 842
All Other Revenue 222,671 465,258 |'¥ (242,587) ’
Total Revenue 4,941,050 5,365,892 W (424,842) compared to last year.

S

Overall total revenue for April is down -7.9% (-$424,842). The largest change in this April's revenue collected compared to April of FY2021 is
lower miscellaneous receipts (-5277,301) and lower unrestricted grants in aid (-5200,004). A single month's results can be skewed compared
to a prior year because of the timing of revenue received. The fiscal year-to-date results, when involving additional months of revenue
activity can provide more insight.

[ 2. ACTUAL REVENUE RECEIVED THROUGH APRIL COMPARED TO THE PRIOR YEAR ]

M All Other Revenue

ACTUAL REVENUE COLLECTIONS FOR JULY - APRIL

M Local Taxes/Reimbursements M State Revenue

Actual Revenue |[Prior Year Revenue Current Year COMPARED TO THE SAME
Collections Collections Compared to PERIOD, TOTAL REVENUES ARE
For July - April For July - April Last Year
Local Taxes/Reimbursements 92,454,807 91,429,123 |& 1,025,684 $ 5 02 7 74
State Revenue 3,115,332 3,474,063 |W (358,730) ’
All Other Revenue 4,249,267 5,418,995 [w (1,169,728) LOWER THAN THE PREVIOUS
Total Revenue| 99,819,406 100,322,180 [w (502,774) YEAR

$748,563 lower.

Fiscal year-to-date General Fund revenue collected totaled $99,819,406 through April, which is -$502,774 or -.5% lower than the amount
collected last year. The largest difference in revenue when comparing current year-to-date revenue collected through April to the same
period last year is local taxes revenue coming in $957,569 higher compared to the previous year, followed by advances in coming in -
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FISCAL YEAR 2022 REVENUE ANALYSIS - JULY - APRIL

[ 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

J

(

CURRENT YEAR-TO-DATE REVENUE
COLLECTIONS INDICATE A

Forecast

Annual Revenue

Cash Flow
Actual/Estimated

Calculated

>

Current Year
Forecast

Compared to

$890,259

FAVORABLE COMPARED TO
FORECAST

L

Estimates Annual Amount Actual/Estimated
Loc. Taxes/Reimbur. 91,695,079 92,454,807 759,728
State Revenue 3,633,769 3,471,768 (162,001)
All Other Revenue 4,562,955 4,855,487 292,532
Total Revenue 99,891,803 100,782,062

890,259 )

The top two categories (local taxes and miscellaneous receipts), represents
117.8% of the variance between current revenue estimates and the amounts
projected in the five year forecast.

The total variance of $890,259 (current revenue estimates vs. amounts
projected in the five year forecast) is equal to .89% forecast annual revenue

Top Forecast vs. Cash Flow Actual/Estimated Amounts

\

Variance Expected
Based on Over/(Under)
Actual/Estimated Annual Amount Forecast
Local Taxes 4 749,093
Miscellaneous Receipts < 299,871
Unrestricted Grants In Aid W (149,772)
Investment Earnings W (39,628)
All Other Revenue Categories 4

L

Total Revenue 4

30,696
890,260 j

{ 4. REVENUE VARIANCE ANALYSIS OF POTENTIAL IMPACT

\

Results through April indicate a favorable variance of
$890,259 compared to the forecast total annual
revenue. This means the forecast cash balance could be
improved.

S 4

The fiscal year is 83% complete. Monthly cash flow, comprised of 10 actual
months plus 2 estimated months indicates revenue totaling $100,782,062
which is $890,259 more than total revenue projected in the district's
current forecast of $99,891,803
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FISCAL YEAR 2022 MONTHLY EXPENDITURE ANALYSIS - APRIL

[ 1. APRIL EXPENDITURES COMPARED TO PRIOR YEAR

]

APRIL FY2021
EXPENSES

APRIL FY2022
EXPENSES

5,000,000 6,000,000 7,000,000 8,000,000
M Salaries and Benefits M Purchased Services M All Other Expenses
' ! | [ [
Actual Prior Year Actual
Expenses Expenditure Compared to
) Actual expenses for the
For April Incurred Last Year
month was up
Salaries and Benefits 6,729,822 6,613,251 |& 116,570
Purchased Servi 1,062,584 952,542 |& 110,042
urchased Services $187'010
All Other Expenses 65,953 105,555 ¥ (39,602)
Total Expenditures 7,858,359 7,671,349 & 187,010 TR FEET

e

v

Overall total expenses for April are up 2.4% ($187,010). The largest change in this April's expenses compared to April of FY2021 is higher
professional and technical services ($217,483),lower tuition and similar payments (-$113,953) and higher regular classified salaries ($75,346). A
single month's results can be skewed compared to a prior year because of the timing when expenses are incurred. The fiscal year-to-date results,
when involving additional months of expense activity can provide more insight.

[ 2. ACTUAL EXPENSES INCURRED THROUGH APRIL COMPARED TO THE PRIOR YEAR

ACTUAL EXPENSES INCURRED FOR JULY -
APRIL

7

Actual \

Actual Prior Year
Expenses Expenditures Compared to
For July - April Incurred Last Year
Salaries and Benefits 69,510,979 67,503,330 |4 2,007,649
Purchased Services 10,996,184 10,694,964 |& 301,220
All Other Expenses 4,698,125 3,689,359 |& 1,008,766
Total Expenditures 85,205,289 81,887,653 |& 3,317,635

% ¥,

Fiscal year-to-date General Fund expenses totaled $85,205,289 through April, which is $3,317,635 or 4.1% higher than the amount expended last
year. The largest difference in expenditures when comparing current year-to-date expenditures through April to the same period last year is that
regular certified salaries costs are $1,152,354 higher compared to the previous year, followed by tuition and similar payments coming in -5848,152
lower and regular classified salaries coming in $776,915 higher.
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FISCAL YEAR 2022 EXPENDITURE ANALYSIS - JULY - APRIL

| 3. POSSIBLE CASH FLOW VARIANCE FROM FORECAST DUE TO FYTD ACTUAL RESULTS

CURRENT YEAR-TO-DATE
EXPENDITURES INDICATE A

$551,117

UNFAVORABLE COMPARED TO
FORECAST

/

Cash Flow

Forecasted \

\_

Forecasted Actual/Estimated amount
Annual Caleulated compared to
Expenses Annual Amount Actual/Estimated
Salaries and Benefits 83,708,311 83,833,933 |4 125,622
Purchased Services 14,282,464 14,113,302 (¥ (169,156)
All Other Expenses 5,680,743 6,275,394 (& 594,651
Total Expenditures 103,671,518 104,222,635 |&

551,117j

/ Top Forecast vs. Cash Flow Actual/Estimated Amounts \

Variance Expected
The top two categories (advances out and regular classified salaries), Based on Over/(Under)
represents 135.4% of the variance between current expense estimates and Actual/Estimated Annual Amount Forecast
the amounts projected in the five year forecast. Advances Out & 450,000
Regular Classified Salaries & 296,217
The total variance of $551,117 (current expense estimates vs. amounts Regular Certified Salaties W (295,316)
projected in the five year forecast) is equal to .5% of the total Forecasted Tianders Outd 250,000
annual expenses. All Other Expense Categories W (149,785)
\ Total Expenses & 551,117
4. EXPENDITURE VARIANCE ANALYSIS OF POTENTIAL IMPACT
$120,000,000 FY 2022 FY 2022
Forecast Monthly
/ \ Annual Total, CashFlow
$103,671,518 Total,
Results through April indicate that Fiscal Year 2022 $100,000,000
actual/estimated expenditures could total $104,222,635
which has a unfavorable expenditure variance of $551,117.
This means the forecast cash balance could be reduced. $80,000,000
$60,000,000
Forecast Total
$40,000,000
The fiscal year is approximately 83% complete. Monthly cash flow, comprised of
10 actual months plus 2 estimated months indicates expenditures totaling
$104,222,635 which is $551,117 more than total expenditures projected in the $20,000,000
district's current forecast of $103,671,518 Y
$0
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SUMMARY OF PHASE 1 PROJECTS IN THE BUILDING FUND

As of 4/30/2022
PROJECT PROJECT ALLOCATIONS EXPENDITURES COMMITTED FUNDS
Barrington S 28,320,468.57 § 28,034,885.64 S 285,582.93
Greensview S 20,162,101.08 S 19,791,624.02 S 370,477.06
Tremont S 15,377,701.02 S 15,362,982.34 S 14,718.68
Wickliffe S 21,699,548.57 S 21,584,722.86 §$ 114,825.71
Windermere S 21,961,621.94 S 20,383,486.23 § 1,578,135.71
*UAHS S 120,203,130.68 S 116,333,168.64 S 3,869,962.04
Tremont Fields S 1,762,909.46 S 1,762,909.46 S -
District (expenses not allocated to projects) S 2,935,457.00 $ 2,825,034.65 $ 110,422.35

S 232,422,938.32 S 226,078,813.84 S 6,344,124.48

* excludes the $5,000,000 of Legacy Campaign

Funds to be allocated to projects based on future change orders

1,077,061.68



Upper Arlington City Schools
Concentration Bank Reconciliation
April 1, 2022

Description

Beg. Bal.

Receipts

Disburse

End. Bal.

Accounts
Huntington Bank - General
Huntington Bank - Workers' Comp Acct

35,252,698.57

6,841,055.91

9,608,466.50

32,485,287.98

Star Ohio 5,880,290.78 1,976.99 5,882,267.77
Legacy Campaign 1,272,252.74 3,193.04 1,275,445.78
Board of Education 10,000.00 - 10,000.00
Wells Fargo - Worker's Comp 9,000.00 9,000.00
Arbiter Pay 28,859.00 22,700.00 51,559.00
Investments
Huntington Investment Account - General 61,154,077.38 16,448.15 61,170,525.53
Huntington Investment Account - Building 10,753,276.87 2,513.20 441,174.00 10,314,616.07
Huntington Investment Account - Bond Retirement - -
Huntington Investment Account - Legacy 4,229,049.84 996.94 4,230,046.78
Columbus Foundation Legacy Fund 4,987.66 28,663.14 33,650.80
Outstanding Checks
Less O/S checks prior month (617,737.71) - (617,737.71) -
Add: O/S checks current month - - 442,069.48 (442,069.48)
Less: Worker's Comp O/S prior Month - -
Add: Worker's Comp O/S current Month -
Petty Cash Accounts:
Early Childhood Program Petty Cash 50.00 - - 50.00
Food Service (H.S.) Petty Cash 50.00 - - 50.00
UAHS Book Store Change Funds 300.00 - - 300.00
April
Local Level (3,141.61)
BNY Refund (5,000.00)
BANK TOTALS 117,977,155.13 6,917,547.37 9,873,972.27 115,012,588.62
BOOK TOTALS 117,977,155.13 7,399,934.04 10,364,500.55 115,012,588.62
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